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Southern Nevada 
Interagency Volunteer Program 
 
Funded by the Southern Nevada 
 Public Land Management Act 
 
Administered by the  
UNLV Public Lands Institute  
Southern Nevada 
 Interagency Volunteer Program 
 
 
 
• Nancy Bernard – Team Lead – NPS 
• Jim Cribbs – BLM 
• Amy Meketi – USFS 
• USFWS - Vacant 
• Donna Grady – Project Manager - PLI 
 
 
  
Southern Nevada 
 Interagency Volunteer Program 
• Federal volunteer 
coordinators establish 
partnership in 2001 
• Conducted joint events, 
promotion and training 
• Joined with UNLV in 
2004 to establish stronger 
community connection 
Mission 
 
Encourage volunteerism to conserve  
and protect the diverse natural areas in 
Southern Nevada  
Vision 
 
Work collectively in recruiting, training, 
managing, supporting, recognizing and 
promoting the long-term involvement of 
volunteers in southern Nevada 
 
 
Round 4 Program Goals 
• Develop interagency recruitment, training and 
recognition programs 
• Develop and administer central volunteer 
clearinghouse  
• Develop marketing tools 
• Connect volunteers and volunteer groups with 
specific land management projects 
• Develop program standard operating procedures 
  
  
 
Volunteer Recruitment 
 
• Database  
• Branding 
• Website  
• Public Relations/Outreach 
Program Database 
Basic database functions 
 
• Web based 
• Manage demographics 
• Schedule volunteers 
• Manage service hours 
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Database Growth 
Program Branding 
 
 
Program Website 
 
• Promote volunteer opportunities 
• Highlight volunteer accomplishments 
• Build volunteer prospect list 
• Expedite event registration 
• Expedite volunteer application 
 
 
 
Program Website 
 
 
Program Public Relations 
 
• Media Releases 
• Paid Advertising/Public  
   Service Announcements 
• Flyers/Brochures 
• Presentations 
• Direct Mail/Email 
 
 
 
 
Volunteer Recognition 
 
 
 
Volunteer Training 
 
 
Connecting Volunteers 
 
 
Connecting Volunteers 
  
• 1900 volunteers participated in 22 
interagency conservation events 
• Yielded 8,000 hours of volunteer work 
• Equivalent to $159,000 
 
 
 
 
Project Organization: SOP’s 
Nationally Recognized 
 
Take Pride in America Award 
2005 and 2006 
 
  
Round 6 Program Goals 
 July 1, 2007 – August 29, 2010 
 
• Volunteer recruitment, training and 
recognition strategies  
• Volunteer database 
• Volunteer interagency website 
 
 
 
Round 6 Program Goals 
• Connect volunteers and volunteer groups 
with specific land management projects 
• Evaluate program and participation 
• Support agencies with a volunteer 
workforce 
 
 
 
 
 
 
Questions 
 
 
 
 
 
 
